VILLAGE OF PORT CHESTER
TENTATIVE BUDGET
PRESENTATION
FISCAL YEAR
JUNE 1, 2011 TO MAY 31, 2012

April 4, 2011



GENERAL FUND BUDGET

AT A GLANCE
Appropriations $36,234,359
Real Property Tax Levy $24,051,017
Other Revenues $11,333,342
Appropriated Fund Balance $750,000

Appropriated Debt Service Reserves $100,000

Total Assessed Value 2010-11 $3,078,245,074
Total Assessed Value 2011-12 $2,805,190,795
Assessed Value % Decrease (8.87%)

Percentage Tax Levy Increase 3.72%



[ENTATIVE TAX RATE CALCULATION
FY 2011-12 per $1,000 of AV

Assessed Value Percentage Tax Levy
Homestead $1,899,018,347 61.552893% $14,804,096.76
Non-Homestead 906,172,448 38.447107/% 9,246.,920.24
Total $2,805,190,795 100.000000% $24.051,017.00
Homestead Tax Rate: $7.795658 (Increase $1.03 = 14.71%)

Homestead Tax Rate 2010 -11: $6.795822

Non-Homestead Tax Rate.: $10.204371 (Increase $1.07 = 11.66%)
Non-Homestead Tax Rate 2010 -11 $9.138441



'RADITIONAL SINGLE FAMILY

TAX COMPARISON FY 2011-12

(HOMESTEAD)
FY 2010-11 FY 2011-12

Average Assessed Value $539,450 $497,947

Homestead Tax Rate $6.795822 $7.795658

(per

$1,000)

Average Village Tax $3,666 $3,882

Average Tax Bill Increase $216



TAX LEVY INCREASES

FY2002-2003
FY 2003-2004
FY 2004-2005
FY 2005-2006
FY 2006-2007
FY 200/7-2008
FY 2008-2009
FY 2009-2010
FY 2010-2011
FY 2011-2012

$11,798,050
$13,289,789
$15,128,465
$18,442,189
$20,640,129
$21,772,390
$22,547,730
$22,870,783
$23,187,552
$24,051,017

(10 Year History )

1.54%
12.64%
13.84%
21.90%
11.92%
5.49%
3.56%
1.43%
1.39%
3.72%(Tent.)



ASSESSED VALUATION HIS

ORY & TREND

HOMESTEAD

$1,773,747,139

$1,860,588,042

$2,052,456,699

$2,216,939,424

$2,141,735,833

$2,109,949,846

$1,899,018,347

NON-
HOMESTEAD

$868,051,758

$848,640,945

$921,971,198

$965,550,234

$969,731,732

$968,295,228

$906,172,448

TOTAL

$2,641,798,897

$2,709,228,987

$2,974,427,897

$3,182,489,658

$3,111,467,565

$3,078,245,074

$2,805,190,795

$ INCREASE/
DECREASE

$67,430,090

$265,198,910

$208,061,761

(71,022,093)

($33,222,491)

($273,054,279)

%
INCREASE/
DECREASE

2.55%

9.79%

7.00%

-2.23%

-1.07%

-8.87%




ASSESSED VALUATION HISTORY & TREND
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ASSESSED VALUATION HISTORY & TREND
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IOMESTEAD & NON HOMESTEAD
HISTORY & TREND

FY 200607 | FY 20008 FY200809 | FY 200910 FY 201611 | FY 201412

Hmstc I/D $86,840,903 $191,868,657 $164,482,725 ($75,203,5910) ($31,785,987) ($210,931,499)
Hmstc I/D % 4.9% 10.31% 8.01% (3.39%) (1.48%) (10%)
N Hmstc I/D ($19,910,813) $$73,330,253 $43,579,036  $4,181,498 ($1,436,504) ($62,122,780)

N Hmstc I/D % (2.24%) 8.64% 4.73% 43% (.15%) (6.42%
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OTHER REVENUE HIGHLIGHTS

A Other Revenues FY 2011-12 $11,333,342
A Other Revenues FY 2010-11 $10,524,937
A Other Revenues $808,405

A Percentage Increase 7.68%

Major Contributors to Increase:

a. Sales Tax

b. Transfer of Funds from Debt Service
c. Parking Meter Revenue



GENERAL FUND REVENUE
COMPARISON BY FUNCTION

Revenue Summary Adopted Tentative Increase/ | % Increase
FY 2016011 FY 201112 Decrease | /Decrease

Real Prop Tax Iltems
Other Tax Items
Non-Prop Tax Iltems
Departmental Income
Use of Money & Prop.
Licenses & Permits
Fines & Forfeitures
Misc. Revenues

State & Federal Aid
Approp. Fund Balance

Tfr. from Debt Srv. Fnd.

Total Revenues

$23,187,552
607,481
3,450,000
3,025,943
350,000
143,380
1,804,000

56,500
737,633
1,250,000
350,000

$34,962,489

$24,051,017
740,262
3,949,000
2,990,521
310,000
154,630
1,819,000

76,000
723,929
850,000

$570,000

$36,234,359

$863,465 3.72%
132,781 21.86%
499,000 14.46%

(35,422) (1.17%)
(40,000)  (11.43%)
11,250 7.85%
15,000 83%
19,500 34.51%
(13,704)  (1.86%)

(400,000) (32)%

220,000 62.86%
$1,271,870 3.64%



GENERAL FUND REVENUE
COMPARISON BY FUNCTION

Use of | i onces & MES & Forfeitures Misc RevState & Fed Aid Appr F. B.
Money & oo $1,819,000 $76,000 _$723,929 _ $850,0007fr from DSF
Prop $P1%T o 0% /2% 6 $570,000
$310,000___; 2%

196

1%
Deptincome $2,990




GENERAL FUND
APPROPRIATION INCREASE

FY 2011-12 (Proposed) $36,234,359
FY 2010-11 (Adopted) $34,962,489
Appropriation Increase $1,217,870

Percentage Increase 3.64%



APPROPRIATIONS COMPARISON

BY FUNCTION
FY 201411 FY 201112 Decrease /Decrease
General Gov. Support $5,691,927 $5,637,371 (54,556) (.96%)
PublicSafety 10,452,224 10,492,565 40,341 .39%
Health 275,834 275,834 0 0.00%
Transportation 1,541,764 1,654,284 112,520 7.30%
Economic Opport. & Dev. 402,107 412,393 10,286 2.56%
Culture & Recreation 2,101,563 2,052,780 (48,783) (2.32%)
Home & Cormmunity Serv. 2,243,040 2,373,578 130,538 5.82%
Employee Benefits 8,024,500 9,206,356 1,181,856 14.73%
Debt Servicélransf to Cap. 4,229,530 4,129,198 (100,332) (2.37%)

Total Appropriations $34,962,489 $36,234,359 $1,271,870 3.64%



APPROPRIATIONS BY FUNCTION
FY 2011-12 - $36,234,359

Home & Com Srv.
$2,373,578

0,
o% Debt Srv.

$4,129,198
11%

Culture &
Rec, $2,052,780 , 62

Eco Opp & De
$412,393
1%

Pub Safety
$10,492,565
$275,834 2004
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LONG TERM DEBT SUMMARY 2011-12

A Balance at 6/1/11 $36,241,000
A Principal Payment $2,316,000
A Balance at 5/31/12 $33,925,000

A Interest Payment $1,393,196



SHORT TERM DEBT SUMMARY

FY 2011-12
A Balance at 6/1/11 $2.000,000
A Principal Payment 400,000
A Balance at 5/31/12 $1.,600,000

A Interest Payment $20,000



2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

2,240,000
2,335,000
2,415,000
2,415,000
2,510,000
2,615,000
2,715,000
2,820,000
2,660,000

OUTSTANDING LONG TERM DEBT
for the next 10 years

$2,316,000

$1393,196
1,311,016
1,226,848
1,145,076
1,060,427
966,813
865,541
758,110
646,448
411,256

$3,709,196

3,551,016
3,561,848
3,560,076
3,475,427
3,476,813
3,481,541
3,473,110
3,466,448
3,071,256



FULL TIME EMPLOYEES BY FUNCTION

General Government
Public Safety

Transportation

Economic Opportunity & Dev.

Culture & Recreation
Home & Community Services

Total

FY 2009-10 FY 2010-11 FY 2011-12
37 34 32
85 85 84
15 14 14
2 2 2
6 6 5
23 21 21
168 162 158



UNRESERVED FUND BALANCE
Ten Year History

Unreserved Fund Balance FundBalance Approp.

200001 $2,381,818 $300,000
2001-02 1,755,750 300,000
200203 889,238 150,000
200304 325,416 0
200405 1,217,893 0
200506 2,539,236 0
200607 3,895,981 0
20008 3,938,970 550,000
200809 4,938,504 750,000
200910 5,175,231 650,000

201011 (Estimated) 5,325,231 750,000



UNRESERVED FUND BALANCE
Ten Year History In Millions $
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