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Department of Code Enforcement
Statistics

TOTAL # of ACTIVE CASES: 149 196 263 216 264 425 279 270 219 290 AB6 G482 245
TOTAL # of CASES CLOSED

(writh compliance]: 36 [l k=l o9 121 255 202 a0 a2 83 169 103 102
Compliance Rate 24%% 34% 29%% 32% a4&%% S0% 53% S0%% 24% 29%% 35%% 22%% 30%%

Inspections Conducted 23 38 55 89 106 S99 112 132 izs S3 iz= &3 82
Inspections Passed - 28 a0 is 59 a2 a2 25 58 23 a2 a2 a5
Inspection Failed 14 10 15 71 37 51 SO 106 83 7O 72 21 35
Fire Safety Wiolations

Issued 31 28 i1s7 379 S543 405 309 S50 259 3430 &59 127 188
Failure to Obtain

Inspection® MSA NS A 17 i 39 41 28 17 9 13 29 o 449
Certificates of Compliance o o 50 (= o o a9 26 30 o 25 o i
Fire Safety Inspection Fees | 45 250| $2,ss0 | $8,425 | 0,000 | $8,37s | $13,125] $15,43s] $12 685] $14,300] $10,600] 47,500 S0 46,340

Property Maintenance 10 S =3 15 =3 12 8 11 12 r 3 2 1
Motor Wehicle iz 1 o o o o 1 o o o o o o
Graffiti & 30 34 2 2 o o 2 1 o o 13 2
PAinimum Housing ) 18 11 1z 2 o =] 3 o 1z 2 8 10
Hlegal Dwrelling Use 8 11 23 28 8 10 S 19 5 13 24 S 5
Trash s 2 G5 36 20 110 20 12 35 =] 148 S0 3
Miscellaneous 1 5 =] o =] o o =] 1 1 =] 7 27
Total General Violations 85 T2 119 a3 38 132 1049 a7 54 23 177 125 48

# of Hotline Complaints g4 87 89 = 75 121 126 65 34 g4 40 33 25
Referrals L0 52 p - 17 11 20 17 11 7 7 i1z L= 5
Proactive Cases: 39 57 73 35 27 106 823 i3 38 1 211 132 30
Cases Unfounded: 11 10 =] 12 8 14 1z is 8 2 8 < 7
Cases Carried Ower r 109 132 237 1143 170 17O 152 217 235 2693 317 276
Appearance Tickets LY M A 2 3 g 15 10 16 iz 11 3 4 1
Court Summonses Issued 39 18 16 3 S B8 3 21 16 2 &0 S8 =]
Court Fines Lewvied TEA | 55,250 $5,.375 | 517,150] ss7s | s520,87s| 513,125 $14,500] $8.8200 | 516,000 TEA TBA TBA
Court Fines Collected %3,000] $a,000]| $3,125] $2,150 $875 $500 £125 $1,500 | 1,250 5875 $305 ) £5,350
Approximated Inspections 372 3649 459 e32 528 938 758 5430 FOL sS580 a7F2 969 e90
Right of Entry 1 =3 =3 3 8 14 11 7 15 3 o o =3




Department of Code Enforcement
Statistics

Enforcement Efficiency Trends
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Department of Code Enforcement
Statistics Continued

Caseloads & Compliance Rates
BActiveCases  WClosedCases M Compliance Rate

Jan 11" 30%
Dec 10’ 22%
Nov 10’ 35%
Oct 10’ 29%
Sept 10 24%
Aug 10’ 30%
July 10° 53%
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May 10’ 46%
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March 10 29%

Feblo" 34%

Jan 10" 24%




Department of Code Enforcement
Fire Safety Inspection Program

Fire Safety Inspection Program
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Department of Code Enforcement

Life Cycle of an Illegal Dwelling Use/Overcrowding Case

Court Case Life Cycle
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Department of Code Enforcement
Life Cycle of an Illegal Dwelling Use/Overcrowding Case

Summary: Each case dealing with illegal dwelling use and/or
overcrowding quite simply will continue until full compliance is gained.
The complexity, legal issues,and expenses associated with these types
of complaints lend them to a greater life span.The initial processing of
such complaints from intake, investigation, issuance of an Notice Of
Violation, and issuance of an appearance ticket alone can consume from
|-20 man hours; and 30 -90 days, depending upon the number and
severity of the violations cited.

» There are currently 73 such complaints working their way through
the court system.

» The life cycle of those cases currently in the court system ranges
from |-31 months.

» The timeliness of the disposition of the cases depends largely upon
the violators willingness to comply.



Department of Code Enforcement
Initiatives

» MUNICITY Implementation:

Building Permits are currently being issued through the system.

Building inspections are being tracked through the system.
Fire Safety Inspections are being managed and tracked through the system.
All 201 | code complaints have been entered into the system for tracking.

We are working with E-code staff on final de-bugging of the program and fine
tuning some customizations relating to various forms including NOV’s,
summonses, and Appearance Tickets.

» Safe Housing Advisory Committee: The first meeting was held on
February 374 2010. Preliminary discussions on goals, objectives and strategies
are on going. The second meeting is scheduled for March 8, 2010.

» Court Fines Reconciliation: | will be meeting with the Court to drill down
into the statuses of various issues: (approx | |7) pending trash notices,
outstanding fine amounts, payment plans, general procedural areas of

opportunity.
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Department of Code Enforcement
Administrative Notes

> To date we have collected $114,585.00 in Fire
Inspection fees.

> To date we have addressed / cited over 4,075
individual fire safety violations through the program.

» Currently recruiting for two Part -time Code
Enforcement Officers

> One Code Enforcement Officer is out of the office
on a workers comp injury.



Department of Code Enforcement
Discussion
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