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Summary: again, each case dealing with illegal dwelling use and/or 
overcrowding quite simply will continue until full compliance is gained. The 
complexity,  legal issues, and expenses associated with these types of 
complaints lend them to a greater life span. The initial processing of such 
complaints from intake, investigation, issuance of an Notice of Violation, and 
issuance of an Appearance Ticket alone can consume from 1-20 man hours; 
and 30 -90 days, depending upon the number and severity of the violations 
cited.

There are currently 73 such complaints working their way through the 
court system. 

The life cycle of those cases currently in the court system ranges from 1-
31 months. 

The timeliness of the disposition of the cases depends largely upon the 
violators willingness to comply.
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Safe Housing Advisory Committee: The second meeting was held March 8th, 2010. 
Goals, objectives, and strategies have been defined and are to be rolled into a Strategic 
Plan.  Next meeting is on April 26th, 2011.

Court Fines Reconciliation:  On going: to date I have reconciled all summonses:

• 249 Summonses Issued

• 170 of which have been adjudicated at sum total of $40,350.00 in fines (broken down 
by 108 fined at between $50-$250; totaling  approximately  $25,100.00 in penalties. 
The other 40 are judgments' that have been issued totaling approximately $15,250.00 
in penalties.  22 cases were dismissed).  The remaining 79 are pending trials, judgments, 
etc…

• Phase two of the process is to drill down into fines, judgments' and payment plans for 
all other Code Enforcement related cases. 

• We currently have 89 cases working their way through the court system 
(overcrowding/illegal dwelling use, snow/ice, property maintenance, etc…) with an 
average of 5 charges per case at a potential $1000.00 fine per charge. 

• If we successfully prosecute on average from 1 to 5 charges per case, we potentially 
have anywhere from  $89,000.00 to $445,000.00 or more in fine revenues 
outstanding. Page 9
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MUNICITY Implementation; again,

• Building permits and inspections are currently being issued and tracked 
through the system. 

• Fire Safety Inspections are being managed and tracked through the system.

• All 2011 code complaints have been entered into the system for tracking.

• We are working with E-code staff on final de-bugging of the program and 
fine tuning some customizations relating to various forms including NOV’s, 
Summonses, and Appearance Tickets.

To date we have collected $120,260.00 in Fire Inspection fees.

To date we have addressed / cited over 4,207 individual fire safety 
violations through the program.

Currently recruiting for two Part -time Code Enforcement Officers: 
interviews underway.
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