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Enforcement  Efficiency Trends
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Caseloads & Compliance Rates
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Fire Safety Inspection Program
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Staffing: some staff transition is occurring. One CEO has resigned 
for personal reasons and another may be retiring. As such the proper for personal reasons and another may be retiring. As such the proper 
recruitment process is underway and we are already receiving 
applications from qualified candidates.

Additionally,  a third CEO is scheduled to be out on medical leave for Additionally,  a third CEO is scheduled to be out on medical leave for 
several weeks beginning in October.

FS Fees: To date we have collected $62,160.00 in Fire Inspection fees.

Court: The RFP for Village Prosecutors is ready to be issued. The 
second monthly code enforcement calendar date has been re-
established (sample court calendar tracking data is attached)established (sample court calendar tracking data is attached).

The process for the application for a warrant for an administrative 
search has been refined and finalized. Test cases will be moved forward 
this weekthis week.
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Graffiti Law Changes:  the changes to the local Graffiti Law have been mailed out to the affected 
business owners (about  30 locations). Staff will coordinate an informational meeting for those same 
owners on or about September 15th. Staff has investigated the cost of providing the required signs to the 
business owners: 50 signs will cost about $825.00.  

Municity Implementation:  Staff is still completing the various sections of the workbook and data 
collection. The new server has been installed.  The target  go live date was on or about August 
31st, 2010,  realistically we are looking at September.y g p

Enforcement Outreach: The Code Enforcement Department hosted its second of a series of 
community outreach meetings on Friday July 30th.  The purpose of the meeting is to follow up with local 
stakeholders regarding the Village’s new enforcement programs, and to open dialogue in order to elicit 
feedback regarding program efficacy.g g p g y

We received much positive feedback and some constructive criticism. Attendees suggested that we 
establish an E-mail Opt-in Program whereby any property owner who so chooses can receive e-
mailed copies of any notices of violation, summonses, and/or appearance tickets in addition to the 
regular acceptable service.  This is a good cooperative idea and as part of this new program it is g p g p p p g
recommended that for solid waste violations a “clean slate” is instituted effective September 1st due to 
a significant improvement in voluntary compliance.

General code updates: I am working with the Village Attorney as tasked by the BOT to look at our 
existing codes to further strengthen and refine same. Currently we are addressing chapter 197 and the 
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