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Fire Safety Inspection Program
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Court Proceedings
Over the past few months staff has been analyzing issues that have been recurring in codep y g g
enforcement case processing through the court system. Staff identified several procedural
opportunities and worked closely with the Village Attorney, Village Prosecutor’s, and court
clerks to improve case management. We focused on reporting, case management, due
process, and consistency. A number of improvements have been made but it is still a work
in progress.

A significant change has been the implementation a of a “Stipulation Program” that focuses on stiff 
but reduced fines,  defined compliance requirements and compliance periods, and the reduction of 
pending cases and trials within the system. The stipulation program has moved  about 21 cases that p g y p p g
have been lingering in the system towards compliance and has netted over $55, 000.00 in fines in the 
month of October alone ($96,000.00 in total penalties including payment plans). Mr. Difabio has 
collected approximately $20,000.00 in code enforcement fines from July 2011 to October 2011 
(information on total adjudications was not available). Mr. Pierce has collected $63, 822.00 in code ( j ) $ ,
enforcement fines from July 2011 to October 2011(he has had over $96,000.00 in fines adjudicated 
in that same period). See attached monthly reports from the Village Prosecutors for the month of 
October. 

We currently have 177 cases in total working their way through the court system We currently have 177 cases in total working their way through the court system 
(overcrowding/illegal dwelling use,  Zoning, property maintenance, etc…). Of those,  87 are Illegal 
Dwelling / Overcrowding cases. Page 8
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Again, the first 18 Month cycle of Fire Safety Inspections has been completed with 82% 
of all parcels (or 946 out of 1,145 parcels) inspected and/or scheduled for inspection . Our 
target was 100% by the end of June  target was 100% by the end of June. 

199 locations have ignored our repeated attempts to schedule and inspect. These 
locations are targeted for civil summonses pending processing.

To date we have collected $134, 025.00 in Fire Inspection feesTo date we have collected $134, 025.00 in Fire Inspection fees.

To date we have addressed / cited over 5,100 individual fire safety violations through the 
program.

Staffing limitations have significantly slowed routine inspections associated with the Sta g tat o s ave s g ca t y s owe  out e spect o s assoc ate  w t  t e 
program. Current recruiting efforts will mediate the slowdown once additional staff is 
brought on board.

One CEO has been pulled from fieldwork to monitor and help streamline court 
processing. The two remaining Fire Inspectors have been focusing on court case 
preparation, fire inspection follow ups, and complaints.

Again, there is ongoing coordination with Building Department to rectify/correct/revoke 
permits and/or CO’s that were issued in error (based on deficient plans  fraudulent permits and/or CO s that were issued in error (based on deficient plans, fraudulent 
“Search and CO’s”, and/or in violation of the code).  Zoning violations are now being 
enforced. Page 9
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